GREGORY HAMLIN
Fredericksburg, VA | 540-734-1070 | gregchamlin@gmail.com

PROVEN CHIEF FINANCIAL OFFICER
Chief Data Officer • Director of Analytics • Chief of Data Analytics • Senior Advisor
Financial Stewardship • Data-Driven Decisioning • Strategic Visioning • Data Analysis
OBIEE • Power BI • Power Automate • Tableau • Microsoft Office • Momentum (Pegasys)

WORK EXPERIENCE
IBC, Washington, DC	Dec 2016 - present
Chief Financial Officer
· Directed financial strategy aligning with federal regulations to ensure compliance.
· Led cost recovery initiatives that optimized pricing models for sustainable operations.
· Oversaw controls, risk assessments, and reporting to ensure compliance and integrity.
· Provided financial leadership and budgeting for Fed shared services, boosting efficiency.
· Collaborated with federal leaders to adopt shared services, improving delivery outcomes.
· Pivotal role in advancing DOI’s cutting-edge capabilities in Data Management, Data Visualization, and innovative AI tools like ChatGPT while ensuring full adherence to Federal laws.

DHS, Washington, DC	Oct 2015 - Dec 2016
Lead Budget Analyst
· Oversaw a $7B budget for all aspects of direct and reimbursable funded programs.
· Leveraged OBIEE and Business Intelligence tools to extract, manipulate, and analyze large data pools, transforming raw data into actionable insights for strategic decision-making.
· Advised senior management on executive orders, legislation, and appropriations law in collaboration with legal teams to influence financial policy and strategic direction.
· Developed dynamic budget planning solutions while playing a key role in WCF rate setting governance initiatives that consistently drive cross-agency, robust financial innovation.

GSA, Washington, DC	Sep 2005 - Sep 2015
Working Capital Fund Budget Director
· Devised, pitched, and kicked off the initiative that led to the development of Sftool.gov.
· Oversaw $612M construction, leasing & operations budgets under ARRA for federal compliance.
· Developed advanced financial tracking tools for rent estimates, $1B revenue forecasts, and sustainability initiatives, enabling precise analysis across a large real estate portfolio.
· Implemented strategies that minimized financial document delays by 30%, preventing interest penalties while enhancing transparency across the agency's Working Capital Fund governance.
· Directed Working Capital Fund budget formulation and execution for reimbursable programs. Aligned budgets with agency priorities to secure long-term financial sustainability.
· Served as the preeminent technical authority on the Working Capital Fund, advising senior leadership on efficient budget execution and critical internal controls to enhance compliance.
· Partnered with the Chief Human Capital Officer to integrate payroll, budget, and HR data into an incisive Tableau-based tool that streamlined workforce planning significantly.
· Provided asset management leadership by partnering with real estate teams to create business plans that justified capital projects and improved regional financial outcomes.
· Developed rigorous procedures for accurate financial reporting and forecasting, yielding timely and strategic fiscal insights to OMB and Congressional stakeholders.

EDUCATION
Virginia Polytechnic Institute and State University, Blacksburg, VA
Bachelor's Degree, Finance

TECHNOLOGIES, PROFESSIONAL ASSOCIATIONS & SKILLS
Technologies: OBIEE • Power BI • Power Automate • data analytics tools • federal financial systems • ERP solutions • policy and compliance frameworks for financial management
Professional Associations: Beta Alpha Psi • Beta Gamma Sigma • Beta Gamma Sigma – Washington, DC Area Alumni Chapter - Vice President
Skills: Financial Management • Budgeting • Data Analysis • Financial Reporting • Cost Recovery • Risk Assessment • Strategic Planning • Governance • Leadership • Collaboration • Stakeholder Engagement • Communication • Problem Solving • Innovation
